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Planned Strategy 

Unexpected Outcome 

Critical Incident 

The AEC introduces 
idea of integrating 
literacy and arts in 
kindergarten – The 

Matrix 

The arts teachers 
contact the AEC for 

help. 

The AEC leads 
professional 

development sessions 
with elementary art 

and music. 

Kindergarten and arts 
teachers begin to 

collaborate during 
school year in arts and 

classroom lessons. 

Focus of 
kindergarten 

learning shifts from 
a separate arts and 
literacy program to 

making arts an 
essential piece of 

kindergarten 
learning.  

*Advocacy* 

North Hills elementary 
art teachers Diane 
Oberst and Sara 

Strzempek participate in 
the Leadership 

Academy. 

North Hills adds art 
and music to full 
day kindergarten 

program.

*** Kindergarten, 
art, and music 

teachers become a 
team working 

toward a common 
goal. *** 

Substitute 
teacher shortage 
limits number of 

days the 
kindergarten, art, 

and music 
teachers can 

meet.

Team of art, music, kindergarten, reading specialists, 
librarian/gate teachers and AEC staff write draft of new 

integrated kindergarten literacy curriculum. 

AEC leads two additional professional development 
sessions for kindergarten, art, and music teachers in 

preparation for literacy curriculum writing. 

Kindergarten, art, and music teachers attend professional 
development day at Children’s Museum on 

developmentally appropriate practices. 

North Hills School District 
promises one day per month for 

kindergarten, art, and music 
professional development.

Kindergarten teachers “get it” – how to 
teach authentic art and music 

experiences.   
Art and music teachers “get it” – what 

is literacy and how can we all teach 
kids how to communicate. 

Diane and Sara write an 
action plan to develop 
an integrated art and 

music literacy 
curriculum for 
kindergarten. 

Art and music 
kindergarten curricula 
written by team of art 

teachers, music 
teachers, kindergarten 

teachers, and early 
childhood experts. 

Diane and Sara 
meet with AEC 
and Duquesne 
University to 

explore whether 
NH can be a 
case study. 

Professional 
development session 

lead to collegial 
dialogue and a more 

positive attitude among 
art faculty.


