Sarah Williams, August Wilson Center for African American Culture, Sustainability Map

Leadership Academy Class of 2007

June 23, 2008

Cecile Shellman, AWC

Cecile Shellman leaves

Sarah takes on unofficial

| Sarah applies for education

assessment of African
American culture for K -
12 schools.

3 major programs.

\ 4

Sarah attends 2007
Leadership Academy,
using survey project as
action plan.

Hiring of new VP of
Programs; able to come
on with limited leadership
role.

\ 4

A4

Sarah develops and mails
surveys to K—12
principals and
superintendents in
Allegheny, Washington,
Greene, and Fayette
Counties.

VP of Programs and
Sarah meet with AEC to
review action plan.

programming; action plan
put aside for now.

Education Director serves AWC. Education “| leadership role within the position after meetings with
on AEC Steering Council. Director position open. Education Department. AEC (Sarah T).
V \ 4
AWC and AEC Education department left Education priorities shift
collaborate on needs with 2 full time staff and > to finishing active

Sarah takes over major
project from colleague.

\ 4

Fellow colleague
overworked: has nervous
breakdown — out of office

for 3 weeks

Sarah develops and
demonstrates leadership
capabilities under fire.

VP of Programs joins
AEC Steering Council.

\ 4

Sarah garners support for
project from VP.

A4

Data drives meetings with
AEC staff.

4
N

VP of Programs agrees to
promote Sarah to Education
Manager (if not Education
Director).

Planned Strategy

Unexpected Outcome

Critical Incident



