The Paradigm Change Process: Models for Systemic Change

District-wide
Arts Showcase

Provided information
about “Champs
Report” by the AEC

Carlynton School District Sustainability Map

l

Dan Pink lecture
provided global
perspective that was
communicated to board
and reinforced by
articles in Post Gazette

Developed
newsletter as
informational tool

Improvisation is
becoming a focus

in the Elementary
Band

l

MetLife Forum was picked
up on by School Board
and | was prepared since |
had attended

Will continue
improvisation with
AIR in the fall

l

Position of the arts was
strengthened in the
school district

/

Curriculum
revision/writing in the
Arts for next year

Able to prevent a cut to
the Music Program

Possible summer
music/art program for
at-risk students with
the principal

Try to develop a
program for involving
low socioeconomic
groups in Instrumental
Music with the principal

v

Investigate

“Gifts of the Muse”
and

“Squiggle”

Planned Strategy

Unexpected Outcome

Critical Incident
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