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Planned Strategy

Unexpected Outcome

Critical Incident

Second Highlands SD 
teacher participates in 
AEC Leadership 
Academy

Staff sees the arts as 
both a resource and as 
an academic equal 

Action Plan:

“Art as a means for 
writing” professional 
development for all 
staff

Teresa Emeloff 
introduced Renae 
Knapek to Jordan 
Crosby from the 
Education Department at 
Carnegie Museum of Art

Superintendent sees 
what we are doing to 
improve department 
and relents to let us 
give up Prom 
decorating

Opportunity to work with 
cross-curricular 
colleague to take 
students to CMA to apply 
art as a means for 
writing

Jordan and Renae 
begin to dialog about 
next steps and how 
Renae can bring her 
action plan to the 
Museum

Three new AP courses 
starting at Highlands 
for the 2007-2008 
school year

• Staff cohesiveness 
and support

• Assistant 
Superintendent saw 
Renae as a leader 
and asked her to 
some projects for her

Jordan and Renae 
continue to give each 
other feedback about 
what they are working 
on related to visual arts 
analysis and its writing 
component

Desire for growth of the 
action plan to make it 
even more 
universal/user friendly for 
all teachers
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