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Planned Strategy 

Unexpected Outcome 

5 year plan with 
AEC guidance 

AEC involvement 
on curriculum 

Student Teacher 
Workshop 

Quarterly 
Newsletter 

After School 
Program 

Art Show & PTA 

Internet Updates 

Regular curriculum turned 
into a multicultural 
curriculum based on 

principal’s preferences 

5 year plan ½ done 
in one year with the 

guidance of the 
AEC 

Students want more 
workshops and after 

school programs 

Principal’s feedback 
on how highly the 

arts are in her 
school. 

Teachers’ participation in 
workshop gave them an 
appreciation for the arts 

PTA and parent support 
(more volunteers) 

Action plan 
getting 

recognized by 
faculty, board 

members, 
church, parents, 
and community. 

Principal provided 
positive feed back 
and recommended 
that the art show 

be held every year. 

Information brought 
people from outside of the 
community to come and 

see the art show. 

Projected to get an 
art room instead of 

work on a cart. 

Critical Incident 


