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Planned Strategy 

Unexpected Outcome 

Education and 
Community Outreach 

department set strategic 
goals including 

professional development. Lisa Belczyk creates an 
action plan to expand 

the PSO’s professional 
development offerings 

in alignment with 
strategic goals. 

AEC and PSO 
collaborate to present a 
2 day workshop:  “Why 

Music Means” 

Workshop is very 
successful 

AEC and PSO talk 
about duplication and 

expansion of the 
project. 

AEC approaches PSO to 
develop a professional 
development workshop 

on music aesthetics. 

Suzanne Perrino 
encourages Lisa Belczyk  
to apply for Leadership 

Academy.  

Two additional staff 
members hired in the 

Education and 
Community Outreach 

department who will aid 
in professional 

development sessions 
going forward. 

PSO is planning for 08-
09 season to include 
presentation of the 

workshop again and 
expansion into 

residency program. 

PSO planning for 
increased professional 
development sessions, 
including presence and 
a workshop at the 08-09 
PMEA conference and 

beyond. 

Lisa Belczyk encourages 
new employee to apply 

for the Leadership 
Academy. 

Nicole Burroughs 
accepted into the 

Leadership Academy… 
we hope to align both 

action plans to strategic 
goals in the future.  ☺ 

Lisa Belczyk is accepted 
into the Leadership 

Academy. 

Critical Incident 


