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Planned Strategy

Unexpected Outcome

Critical Incident

West Mifflin teacher 
participates in 
Leadership 
Academy

Action plan 
presentation in 
schools (dance)

Set up meetings for 
student participation

Students joined us 
as they saw us in our 
meetings

High school students 
were surprised at 
how much they 
enjoyed elementary

Elementary 
principals asked us 
to return

Principal was supportive 
and allowed plan to move 
forward in whatever way 
we decided

Elementary teachers 
added more students than 
planned to participate

New Assistant 
Superintendent 
supportive of the 
arts

Teacher will set up 
meeting to further 
discuss arts with 
assistant 
superintendent

Students took a 
much more active 
leadership role

Students expressed 
an interest in 
teaching

Students want to 
continue for next 
year and make it a 
school activity
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