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Planned Strategy
Unexpected Outcome
Critical Incident

Offer Arts and Tech mini
conference at 8 sites around the
state:

e Use video conferencing
tech thru 1Us for
keynote.

e Local site presentations
for the rest of the day

Use video conference
technology as a way to reach all
sites while obtaining one

We did not get presenters for
each site.

Identify options — cancel some
sites, combine with nearest site.

Presence was maintained at 6
sites around the state.

keynote speaker

Does the mini conference
continue - question posed to
leadership > PAEA - KTI -
Arts and Hum PDE

their fee on our budget.

The keynote wanted to base

Participants did not embrace
videoconference as a way to
hear keynote.

How will the conference
happen?
What will it look like?

board

KTI

What groups will work on it?
- PAEA - pretty much on

Waiting to hear from PDE -

Change in Governor’s Institute




