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 Planned Strategy 

Unexpected Outcome 

Critical Incident 

Planned travel between Germany and 
Greensburg (teachers, administrators, 
museum representatives) 

Teachers create and implement lesson 
plans 

Students get involved using technology. 
Blog is the hub of project. 
YouTube, Exchanges connect, 
Shutterfly, etc. 

Transatlantic Bridge Day 
The day was declared by mayors of both 
cities – this event was the public 
unveiling of the project. 

Student exhibition – based on what I’ve 
learned, we will put ownership on 
students to develop the exhibition, to get 
them more involved and invested. 

Builds relationships 
between teachers, 
administrators, and 
museum people. More 
ideas are born.  

Teachers within buildings that 
didn’t work together before 
collaborate and develop strong 
lessons. 

Students “watch” on internet – 
don’t directly participate. We 
have to adjust our plan to track 
success of the project.   

Greensburg art teachers could 
not travel during the school 
year. Administrator traveled 
with me, which strengthened 
the relationships. There are 
opportunities for future school 
collaborations. 

Mrs. Audia (art teacher) 
from the high school 
steps up first and is very 
involved in creating 
lessons. Other teachers 
see what she does and 
want to participate.  

Teachers email back and forth. 
Relationships are strengthened 
with visits. More ideas and 
lessons emerge. 

Schools and museums have 
limited/restricted technology 
capabilities. More time, and 
more work, needed than 
originally thought.  

Administrators didn’t come, few 
students came (town fair opening 
that day). Success in that we got 
press and informed the public.  


