The Paradigm Change Process: Models for Systemic Change

AEC and Janis Allen
help in job hiring
process at Northgate

AEC Leadership
Academy graduate
Janis Allen
supports colleagues
at Northgate
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Northgate teacher
participates in AEC
Leadership Academy

Action plan
produces students
as leaders

!

» Students want to be
more involved in
leadership roles

« All three schools in
district working
together

Northgate School District Sustainability Map

New Elementary
Principal takes on
Arts Odyssey
Organizer
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Planned Strategy

Unexpected Outcome

Critical Incident

Principals have a
dinner party
wrgp-up meeting
and discuss arts
and support
them even more

High school
guidance counselor
becomes Principal
at Elementary
School (was
involved in Art for
Chapter 8)

Superintendent
wants art to hang in
the school and new
supplies are
ordered
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