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 Planned Strategy 

Unexpected Outcome 

Critical Incident 

Proposed to improve relationships 
among arts staff members by conducting 
AEC Evaluation of art and music 
departments by external evaluation. Met 
with superintendent to discuss proposal.  

Proposed creating 
communication 
instruments to educate and 
communicate. 

Proposed restaging of 
Imagination Celebration to 
focus on 21st Century 
Skills, Character Counts 
Initiative, and 8 Habits of 
Highly Effective People. 

Formed Students Arts 
Alive Committee to take 
“ownership” in the 
planning and staging of 
the Imagination 
Celebration.  

Superintendent decided 
External Evaluation was 
too expensive.   

Brought Cheryl Capezzuti in to 
present “Common Ground” 
quilt ask meltdown some of the 
staff members’ negativity.  

Reaching out event planned as 
partnership between Washing 
County Jazz Society, Arthur 
Murray Dance 
PTHS Ceramics student 
Band Boosters (ice cream 
social) 
 
$657 raised for Relay for Life 

Superintendent was pleased 
with External Evaluation idea 
and wanted to include 
administrators, counselors, and 
all arts staff.  

Proposed a “bonding” in-
service for the arts staff.   

Students proposed hands-on 
events: 

• Dance Dance 
Revoluation 

• I’m Ready for My 
Close-up! 

• Puppet Theater 
• Origami 
• Food Concession 

Arts Alive students 
brainstormed 
improvements: 

• Hands on 
events 
needed 

• Reach out 

Relay for Life scheduled 
simultaneously with 
Imagination Celebration.  

Met with Communications 
Director to create posters 
to display Standards, 
Habits, etc.

Fine Arts Facilitator split 
in to music and art co-
facilitators.   

2 videos were created, 
written, and directed by 
students and used for 
publicizing the 
Imagination Celebration  

1) Arts for Life 
2) In Search of an 

Artist  

Character Award for 
district presented during 
elementary choral 
performance.    

Feedback from visitors: 
excited, impressed, “how 
can you top this for next 
year?”   


