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Planned Strategy

Unexpected Outcome

Critical Incident

Interest in action plan 
of 2005 Leadership 
Academy participant

Bentworth teacher 
participates in 2006 
Leadership 
Academy

Action Plan –

• Middle School Arts Event

• Raise Money for Charity

Involvement of music, 
chorus, FCS

• Art exhibit/ silent auction

• Bake sale

• Pottery demonstration

• Band concert

• Tie-dye T-shirt sale

• Paper marbling

• Donations of artwork 
by local professional 
artists to be 
auctioned.

• Auction student 
artwork

Raised over 
$2200!!!

Donations 
divided between 
Children’s 
Hospital of 
Pittsburgh and 
Washington 
County Humane 
Society

Music teacher 
suggests having 
an artist paint 
during band 
concert

Paintings are 
auctioned during 
intermission 
raising over $400

Charity will be 
determined by students
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