The Paradigm Change Process: Models for Systemic Change
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« Dr. Bille Rondinelli, Assistant
Superintendent, serves on the
AEC steering council.

» She heads professional
development committee.

« Deborah serves on PD
committee.

« Deborah’s colleague Loretta
Smith attends the first
Leadership Academy in 2003.

« Deborah’s colleague Kristin
Teeple attends Leadership
Academy 2005 and creates the
PA artists website

 Deborah attends Leadership Academy 2006

» Deborah’s action plan is to create a student art show and to revitalize the traveling
art gallery program

« This leads to incorporation of PA artists in classroom designs (signs above tables)
and curriculum (as per PA State Standards)
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« Presentations to principal,
faculty meeting and PTC
meeting resulted in the support
of the whole school community,
administration, faculty, staff,
parents and students for the art
show and the traveling art

Strong rapport with faculty
and staff. They see this as
a win-win endeavor

gallery.

* Developed a strong
collaboration with parent
volunteers who are running the
TAG program

« Deborah ran two training
sessions for the volunteers for
each round of presentations

Students selected their two
favorite pieces of artwork for
inclusion in the show. The
labeled their own work — name,
grade, media, title — as a gallery
would

Planned Strategy

Unexpected Outcome

Critical Incident

The art show also promoted
T.A.G. and PA State
Standards of creative process
as well as high quality product.

Over 200 people signed the
guestbook at the art show and
all left positive remarks

!

Media coverage in school
newsletter, local newspaper,
district website

T.A.G. was made a standing
committee of the PTC. We
plan to expand to three
rounds of presentations next
year.

More funding is likely

!

Deborah’s daughter, Marian
Day, is an art teacher in the
Cornell School District who
will be participating in the
2007 Leadership Academy

*Dr. Rondinelli leaves the
district.

» Superintendent and
Assistant Superintendent
positions are vacant at this
time.




	Slide Number 1

